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Sexual Violence Center 
Board Chair Position Description

About the Sexual Violence Center (SVC)
The Sexual Violence Center (SVC) believes no one impacted by sexual violence should navigate alone. We know sexual violence affects people of all genders and backgrounds, and we are here to help everyone who has experienced any form of sexual violence. We offer free, supportive services in Carver, Hennepin, and Scott Counties, including: 24-hour crisis support, medical advocacy, support groups, individual counseling, education, and legal advocacy. Learn more: www.sexualviolencecenter.org. 

About the Board Chair
The board chair plays a meaningful role as the chief volunteer officer of the board and a valued partner to the executive director. They are an experienced and enthusiastic leader who sets the strategy, ensures resources, and provides oversight for SVC. 

The primary responsibility of the board chair is to lead the board by engaging individual board members to work as a unit. This involves facilitating board meetings, showing strong leadership, and supporting and supervising the executive director, all while following best governance practices.

The board chair is a board officer, alongside the board secretary and board treasurer. (SVC bylaws also allow for a Vice-Chair Officer but this position currently does not exist.)

Board Chair Responsibilities
In addition to the responsibilities held by all SVC board members outlined in the Board Member Position Description, the board chair is responsible for: 

· Leading the Board: The board chair acts as a strategist and is knowledgeable about the organization and board practices. They also serve as a coach and a conciliator. The chair commonly performs the following functions:
· Serves as the contact point for individual board members on board issues.
· Works with the board and executive director to set strategy, goals, and objectives for the board and ensures that they are met.
· Ensures that all board members are involved in committee activities and assigns committee chairs.
· Motivates and holds board members accountable to attend and actively participate in meetings.
· Supports board member recruitment, new member onboarding, and board development to ensure healthy board succession planning. 
· Encourages evaluations of the executive director.
· Raises contributed income and supports development efforts.
· Maintains visibility in the community.

· Facilitating Board Meetings: A key responsibility of the board chair is running effective and productive board meetings. As an effective facilitator, the board chair:
· Creates a purposeful agenda in collaboration with the Executive Committee.
· Engages each board member in deliberation and robust discussion.
· Ensures appropriate voting and discussion processes align with SVC’s governance model and practices.

· Partnership with Executive Director: While the board chair and executive director have different roles, they do reinforce and support each other. The board chair meets regularly to support and consult with the executive director, in addition to facilitating the executive director’s annual performance review. 

Board Chair Committee Responsibilities
According to the SVC’s Board Handbook, the chair’s role on SVC standing board committees include: 
· Executive Committee: The Board Chair serves, chairs, and is a voting member.
· Finance Committee: The Board Chair is an ex-officio member, meaning they have a right to serve and vote on the committee.
· Governance Committee: The Board Chair has no set responsibility to sit on the committee. 

Time Commitment
The board chair can expect to spend approximately 10.5 hours each month on board responsibilities between meetings, meeting preparation, executive director support, and annual initiatives including budgeting, audit, board retreat, and executive director annual review. 
· Full Board & Committee Meetings: 4.5 hours
· Executive Director bi-monthly meetings: 2 hours
· Meeting preparation, board initiatives, and other work: 4 hours

Board Chair Term
Upon election, the board chair shall serve for a term of two (2) years, or until their successor has been elected. Board officers (chair, vice-chair, secretary, and treasurer) are eligible to succeed themselves in their respective offices for two (2) terms only, contingent on an affirmative board vote of their second term.

Election of Officers 
The Nominating Committee shall submit at the meeting prior to the annual meeting the names of those persons for the respective offices of the Board of Directors.  Nominations shall also be received from the floor after the report of the Nominating Committee. The election shall be held at the annual meeting of the Board of Directors.  Those officers elected shall serve a term of one (1) year, commencing at the next meeting following the annual meeting.
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